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Letter to the Editor, 
 
Re: Collingwood Elvis Festival 
 
  In reading the February 19th edition of the paper, it came as no surprise to learn 
that last year’s Elvis Festival once again recorded a deficit despite the added 
draw of Priscilla Presley. 
 
  My personal opinion of whether the Elvis Festival is of a financial or other 
benefit to the Town of Collingwood and the overall business community is 
irrelevant.  Rather, my criticism of this event is based on the fact that it is 
completely outside the scope of the municipality’s responsibility to its constituents 
and further, it is outside the municipality’s area of expertise to efficiently and 
profitably run an event of this type. 
 
  First, I question why it takes seven months for the financial results of this event 
to be made known to the public.  Most organizations whether for profit or not, 
know their prior month’s or quarterly financial results within a 30 to 60 day time 
frame after their completion not over half a year later.      
 
  In your article it was stated that total revenue for the event “was $532,355, far 
above the estimated $354,000.”  Expenses however were $607,621.  This begs a 
very simple question.  How could an event budgeted or expected to generate 
$354,000 in revenue be managed so as to generate expenses that are 72% 
higher than the budgeted income?  Reading your report of the events 
surrounding the appearance of Priscilla Presley clearly reflects a “fly by the seat 
of your pants approach to management” with no definitive upfront budget as to 
what the appearance fee and the associated costs of having Ms. Presley attend 
the event were ultimately going to cost. 
 
  Unless someone can demonstrate otherwise, I seriously doubt that the man 
hours spent by town staff to organize, set up, dismantle and clean up after this 



event are accurately being tracked.  This would suggest the $74,000 deficit is far 
less than the actual cost to taxpayers the Festival incurred last year. 
 
  Lastly, your report stated that in the future the event will be run by the Town’s 
Parks, Recreation and Culture Department with the intent of formulating “a three-
year plan for the festival, which will allow them to better control costs.”  Last year 
marked the 20th anniversary of this event.  The time has long since past for the 
costs and other aspects of the Elvis Festival to be better controlled including a 
timely and accurate accounting of the financial results for the event being made 
available to Council and the public at large.  Only then can an informed decision 
be made with respect to the festival’s future.  I suspect given the Town’s debt 
load and other financial obligations, the numbers may well demonstrate it’s time 
for Elvis to leave the building.                  
 
Yours truly, 
 
  
 
 
Rick Crouch 


